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• Welcome (JRC) | 10:00 – 10:05

• Tour de table (All) | 10:05 – 10:20

• Introduction, scope & organization of work (JRC) | 10:20 – 10:45

• Q&A, discussion (All) | 10:45 – 11:00
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Tour de table



Tour de table

• CZ: Miroslav Fanta

• DE: Daniela Hogrebe, Andreas von Doemming

• ES: Laura Alemany, Paloma Abad

• IT: Carlo Cipolloni

• PL: Pawel Soczewski

• Helpdesk facilitators: Heidi Vanparys, Stefania Morrone

• JRC: Marco Minghini, Alexander Kotsev, Vlado Cetl, Lukasz Ziemba, 

Fabio Vinci



Introduction, scope & 

organization of work



• Favourable political and technological context for the evolution and 

sustainability of INSPIRE within the Green Deal Data space and beyond

• 3 areas of work & 6 actions

1. A digital ecosystem for the environment and sustainability

2. Towards a common implementation landing zone

2.1 Need-driven data prioritisation

2.2 Roadmap for priority-driven implementation

2.3 Simplification of INSPIRE implementation

2.3.1 Governance of INSPIRE artefacts

2.3.2 Simplification of data-service linking

2.4 Central infrastructure components

3. GreenData4All

INSPIRE MIWP 2021-2024



Background & context

• Resources in SDIs/data spaces shall evolve over time

• there might be bugs to be solved

• there might be new use cases requiring changes

• INSPIRE artefacts are no exception!

• UML models

• XML schemas

• Technical Guidance documents (TG)

• A clear governance process for the maintenance and update of those 

artefacts is needed:

• Who can ask for changes and how? Who shall endorse changes and how? How 

frequently are changes made?



Temporary Sub-group for Action 2.3.1

• Issue

• no clear governance process for the update, maintenance & evolution of INSPIRE 

artefacts (Technical Guidelines, XML schemas, UML models)

• change proposals submitted through different channels

• unclear workflow for review and endorsement

• Organisation setup

• lead: JRC

• support by: nominated technical experts, helpdesk facilitators, MIG, MIG-T, EC, EEA



Temporary Sub-group for Action 2.3.1

• Scope

• contribute to implement the governance approach for INSPIRE artefacts, presented 

by the JRC during the 64th and 65th MIG-T meetings

• Tasks

• organise GitHub repositories for INSPIRE artefacts

• evaluate incoming change proposals

• report to INSPIRE CT, MIG-T and MIG

• integrate recommendations and update the artefacts

• Timeline

• until December 2024 (i.e. full duration of the INSPIRE MIWP)



Governance approach

• The proposed governance approach defines:

• all the stages of the process, from proposal to endorsement

• actors, rules, roles, responsibilities & timelines

• the release plan for the artefacts

• the practical tools to be used in the process

• In the following slides, the approach is explained for application schemas

but applies (with minor changes) to all INSPIRE artefacts.



Governance approach 
(for INSPIRE schemas)

• Actors involved:

• Change Proposer

• MIWP Sub-group

• Helpdesk facilitators

• INSPIRE CT

• INSPIRE MIG-T

• INSPIRE MIG

• JRC

• (EC, INSPIRE Committee, EP, Council)



Governance approach (for INSPIRE schemas)

• Change Proposer submits a 

change proposal:

• need for the change, description & 

impact

• MIWP Sub-group (with 

Helpdesk facilitators) evaluates 

change proposal:

• check that proposal is correct, 

clear and detailed

• reject, ask to amend or accept

• pass it to the next actor: INSPIRE 

CT for minor changes, INSPIRE MIG-T 

for major changes

• INSPIRE CT & INSPIRE MIG-T:

• reject, ask to amend or endorse



• INSPIRE MIG has 2 weeks to raise 

objections:

• if objections are raised, discuss proposal 

and reject, ask to amend or endorse

• if objections are not raised, go to next step

• JRC updates schema:

• based on whether TG and/or IR also require 

changes

• JRC updates TG (based on their own 

governance approach)

• INSPIRE CT makes a draft amendment 

of IR

• EC, INSPIRE Committee, EP & Council

to formalize the amendment of IR

Governance approach (for INSPIRE schemas)



Operationalisation of the approach – GitHub 

• New repository for INSPIRE schemas: https://github.com/INSPIRE-MIF/application-schemas

• README file

https://github.com/INSPIRE-MIF/application-schemas


Operationalisation of the approach – GitHub 

• New repository for INSPIRE schemas: https://github.com/INSPIRE-MIF/application-schemas

• application schemas (incl. draft schemas)

https://github.com/INSPIRE-MIF/application-schemas


Operationalisation of the approach – GitHub 

• New repository for INSPIRE schemas: https://github.com/INSPIRE-MIF/application-schemas

• document explaining:

• governance process for INSPIRE schemas

• release plan for INSPIRE schemas

• how these are managed using GitHub artefacts: issues, labels, pull requests, releases 

https://github.com/INSPIRE-MIF/application-schemas


Governance approach (for INSPIRE schemas)

• Change Proposer submits a 

change proposal:

• need for the change, description & 

impact

• MIWP Sub-group (with 

Helpdesk facilitators) evaluates 

change proposal:

• check that proposal is correct, 

clear and detailed

• reject, ask to amend or accept

• pass it to the next actor: INSPIRE 

CT for minor changes, INSPIRE MIG-T 

for major changes

• INSPIRE CT & INSPIRE MIG-T:

• reject, ask to amend or endorse



• INSPIRE MIG has 2 weeks to raise 

objections:

• if objections are raised, discuss proposal 

and reject, ask to amend or endorse

• if objections are not raised, go to next step

• JRC updates schema:

• based on whether TG and/or IR also require 

changes

• JRC updates TG (based on their own 

governance approach)

• INSPIRE CT makes a draft amendment 

of IR

• EC, INSPIRE Committee, EP & Council

to formalize the amendment of IR

Governance approach (for INSPIRE schemas)



Governance approach (for INSPIRE schemas)

• New repository for INSPIRE schemas: https://github.com/INSPIRE-MIF/application-schemas

• release plan

https://github.com/INSPIRE-MIF/application-schemas


Governance approach (for INSPIRE schemas)

• New repository for INSPIRE schemas: https://github.com/INSPIRE-MIF/application-schemas

• issue template

https://github.com/INSPIRE-MIF/application-schemas


Governance approach (for INSPIRE schemas)

• New repository for INSPIRE schemas: https://github.com/INSPIRE-MIF/application-schemas

• already one change proposal (with a pull request)

https://github.com/INSPIRE-MIF/application-schemas/pull/2https://github.com/INSPIRE-MIF/application-schemas/issues/1

https://github.com/INSPIRE-MIF/application-schemas
https://github.com/INSPIRE-MIF/application-schemas/pull/2
https://github.com/INSPIRE-MIF/application-schemas/issues/1


Operationalisation of the approach – GitHub 

• New repository for INSPIRE TG: https://github.com/INSPIRE-MIF/technical-guidelines

• README file

https://github.com/INSPIRE-MIF/technical-guidelines


Operationalisation of the approach – GitHub 

• New repository for INSPIRE TG: https://github.com/INSPIRE-MIF/technical-guidelines

• tests of TG conversion into formats manageable on GitHub (Markdown, AsciiDoc)

https://github.com/INSPIRE-MIF/technical-guidelines


Operationalisation of the approach – GitHub 

• New repository for INSPIRE TG: https://github.com/INSPIRE-MIF/technical-guidelines

• some first change proposals already available

• derived from issues initially reported in the Validator/Registry helpdesk

https://github.com/INSPIRE-MIF/technical-guidelines


Communication

• Communication to discuss change proposals

• internal communication:

• e-mail (no mailing list)

• 4 meetings per year before the MIG-T meetings

• next ones: July 1 at 3:00 pm (only bug fixes), September 16 at 3:00 pm (all changes)

• ad hoc meetings when needed (e.g. to discuss complex change proposals)

• external communication:

• directly in the GitHub issues



Practicalities

• Tasks

• follow the GitHub repositories for schemas and TG

• familiarise with the GitHub artefacts/workflows used in these repositories, and propose 

changes/improvements if relevant

• go through the change proposals and provide feedback directly on GitHub

• be ready to share your view on the change proposals in the meetings

• Deliverables

• after each of the 4 annual meetings: report summarising the change proposals to be 

endorsed by the INSPIRE CT and/or the INSPIRE MIG-T

• short presentation of the change proposals at the MIG-T meetings for endorsement



Q&A, discussion



Thank you!
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